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Best Practices Criteria for World-class Performance

Frost & Sullivan applies a rigorous analytical process to evaluate multiple nominees for each recognition
category before determining the final recognition recipient. The process involves a detailed evaluation of
best practices criteria across two dimensions for each nominated company. STT GDC India excels in many
of the criteria in the India colocation services space.

RECOGNITION CRITERIA

Visionary Innovation & Performance Customer Impact
Addressing Unmet Needs Price/Performance Value
Visionary Scenarios Through Megatrends Customer Purchase Experience
Leadership Focus Customer Ownership Experience
Best Practices Implementation Customer Service Experience
Financial Performance Brand Equity

Top Transformations Impacting Growth in the XYZ Industry

Rank Strategic Imperative Timeline Impact (%) Impact Curve

Geopolitical Chaos
1 Impact of trade tariffs on EV charging component 2031 - 45 87 Exponential
costs

Transformative Mega Trends
St 2032-50 84 Polynomial
Rise of autonomous electric fleets in urban areas
Industry Convergence
3 Telecommunications and automotive sectors 2034 -51 77 Exponential
partnering for connected EV ecosystems

Transformative Mega Trends
4 Government mandates for green public 2030 - 50 76 Logistic
transportation systems

Co titive Int i
DIpEtiNe I anlty . 2028 - 43 72 Exponential
Entry of tech giants into the EV charging market
Geopolitical Chaos
6 Political instability affecting infrastructure 2033 - 44 68 Polynomial
investments in certain regions

Disruptive Technologies
7 Development of ultra-fast charging technology 2024 -34 67 Exponential
reducing charge times to minutes

Internal Challenges
8 Legacy IT systems hindering integration with 2027 - 36 64 Polynomial
modern e-mobility solutions

Industry Convergence
9 Integration of EV charging with renewable energy 2035 - 54 62 Logistic
projects

Compression of Value Chains

10 Direct manufacturer to consumer sales bypassing 2027 - 41 61 Exponential
traditional dealerships
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The Transformation of the Data Center Colocation Industry
Powers India’s Digital Infrastructure with Innovation and Efficiency

India’s data center colocation market is experiencing rapid growth, with Frost & Sullivan forecasting a
24.7% compound annual growth rate from 2024 to 2029.! The rising demand for hyperscale data centers,
public cloud services, and content providers amid the government’s data localization mandate presents
enormous growth opportunities for data center service providers.

The growing need for sustainability and green energy among customers and regulators prompts data
center colocation providers to rethink their data center design, operations, and governance strategies.
With the surge in artificial intelligence (Al) applications, such as machine learning, deep learning, and
large-scale data processing, providers face the challenge of delivering Al-ready data centers. The market
is highly competitive, with several players investing heavily in crafting best practices, technology
differentiators, and long-term sustainability.

Frost & Sullivan’s analysis of India’s colocation industry indicates that STT GDC India’s leading competitors
offer reliable and scalable infrastructure but are perceived as more traditional, with less emphasis on Al-
specific readiness. In contrast, STT GDC India is ready for Al and high-performance computing (HPC)
workloads through purpose-built, high-density, modular data centers with advanced cooling, robust
power and redundancy, global Al certifications, and a focus on sustainability and national expansion.

These capabilities position Mumbai-based STT GDC as a leading enabler of India’s and Asia-Pacific’s Al-
driven digital future. It offers rack densities ranging from 4 kW to 120 kW, along with advanced cooling
solutions such as direct-to-chip liquid cooling and immersion cooling. The company focuses on

! Telecom Enterprise Services Demand Side Analysis — Managed Services, FY 2024 by Frost & Sullivan
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sustainability and strives to continuously enhance power utilization efficiency (PUE), thus reducing costs
and environmental impact. It is aiming to become carbon neutral by 2030.

Its newest campus in Kolkata exemplifies the company’s ability to provide reliable, world-class
infrastructure. This campus has a TIA-942 Rated-3 Design certification and an initial capacity of 6 MW,
with STT GDC planning to offer a 25 MW capacity in the future. STT GDC India focuses more on
adaptability, next-generation digital infrastructure, and customer-centric innovation than its competitors.
Built for efficiency and resilience, the data center features a smart power system that ensures a steady
and dependable energy supply. Advanced equipment further enhances reliability, setting new
benchmarks in power management and operational excellence.

Leads the Charge in Al-driven, Sustainable Digital Infrastructure Growth

“As Al-driven digital growth accelerates, STT GDC India
remains committed to balancing people, the planet,
and profits. The colocation provider is trying to reduce
its carbon footprint and conserve resources by
enhancing energy efficiency. Committed to achieving
carbon neutrality by 2030, the company prioritizes
environmental, social, and governance (ESG) principles,
safety, ethics, integrity, and inclusion in its responsible
growth strategy. All its new builds have a design PUE
of less than 1.5, making new data centers more energy
efficient. It has partnered with prominent renewable
energy providers to develop solar and wind energy
with a total capacity exceeding 250 MW. STT GDC

As Al-driven digital growth accelerates, STT
GDC India remains committed to balancing
people, the planet, and profits.
Recognizing the deep connection between
business success and sustainability, it
continues to pioneer resilient digital
infrastructure, thereby shaping a better
future. The colocation provider is trying to
reduce its carbon footprint and conserve
resources by enhancing energy efficiency.
It also adopts sustainable energy sources

and advanced technologies to minimize its

India thus performs its responsibilities in combating

) carbon footprint and improve water use
climate change.”

and waste disposal management.

— Ashima Rajput,
Senior Consultant, ICT Advisory

To manage its environmental footprint,
STT GDC India designs and uses materials
and mechanical, electrical, and plumbing
systems that are environmentally responsible and resource-efficient throughout a building’s life cycle,
from design to demolition. Committed to achieving carbon neutrality by 2030, the company prioritizes
environmental, social, and governance (ESG) principles, safety, ethics, integrity, and inclusion in its
responsible growth strategy. All its new builds have a design PUE of less than 1.5, making new data centers
more energy efficient.

Despite growth in operational data centers and an increase in energy consumption, the company achieved
a 36.7% reduction in carbon intensity in FY 2024 compared to FY 2021.% It has partnered with prominent
renewable energy providers to develop solar and wind energy with a total capacity exceeding 250 MW.
STT GDC India thus performs its responsibilities in combating climate change.

2 https://assets.sttelemediagdc.com/sttgdc/global en/public/2025-
04/sttgdc india ai led esg report fy 2024.pdf
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STT GDC India’s new colocation builds significantly differ from previous generations, reflecting a strategic
shift toward supporting Al workloads, higher density, sustainability, and modular scalability. The company
offers rack density options from 4 kW up to 120 kW per rack, supporting both traditional and Al/HPC
workloads. Modular containment systems that separate cold supply and hot exhaust air support
densification, improving energy efficiency and allowing customers to deploy more compute per square
meter. Additionally, to combat high land costs in metro areas, such as Mumbai, Bengaluru, and Chennai,
STT GDC builds multistory data centers to maximize available land and support large-scale deployments.
Verticalization is paired with densification, so each floor is engineered for high power and cooling capacity,
ensuring consistent performance across levels.

Expands Operations Through Opportunities in Tier 2 Cities

As part of its expansion strategy, STT GDC India has set up data centers in Tier 2 cities. These are emerging
as key hubs for Global Capability Centers, providing them with access to secure, scalable, and high-
performance infrastructure. The company has the advantage of being an early entrant, thereby
establishing a stronger brand presence, which allows it to tap into additional revenue streams and
upselling opportunities. STT GDC sees significant demand in Tier 2 cities in India and is evaluating the
addition of capacities to its existing data centers.

In November 2024, STT GDC India commenced construction of its first edge data center in Jaipur. This Al-
ready facility, spanning 15,300 sqm, will deliver 6 MW of IT capacity, optimized for high-density and low-
latency workloads essential for digital services, streaming, the Internet of Things (loT), and business
applications in Tier 2 markets. The Jaipur project marks STT GDC's official entry into the edge data center
sector, signaling plans for further expansion in Tier 2 cities.

STT GDC India plans to expand its IT capacity to 550 MW over the next five to six years, nearly doubling
its current capacity, backed by a $3.2 billion investment. The plan includes growth in major metropolitan
areas, as well as strategic investments in smaller edge data centers across Tier 2 and Tier 3 cities, to meet
the rising demand from 4G/5G, IoT, and video applications. Leading competitors are recognizing the
increasing demand for digital infrastructure beyond traditional metropolitan areas and are adjusting their
market expansion strategies to catch up with STT GDC India.

Demonstrates Depth of Experience

STT GDC India has led India’s colocation market for over two decades, excelling in data center design,
construction, and operations. It manages 318 MW of IT load across 28 facilities in 10 cities, serving a
diverse customer base that includes Fortune 500 companies, with a 23.1% market share by revenue for
FY 2025.3

STT GDC India weaves innovation into the fabric of its operations. This includes launching Al-ready data
center campuses to support high-density computing and innovative Al ecosystems. Sustainability is also a
core pillar of the company’s strategy. Committing to becoming carbon neutral by 2030, the firm
emphasizes responsible growth by focusing on ESG principles. This means integrating energy-efficient
designs, state-of-the-art cooling systems, low PUE, and water conservation techniques into its operations.

3 Telecom Enterprise Tracker Research — Managed Services, FY 2025 by Frost & Sullivan
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Strong long-term contracting deals and demand for high-intensity data centers have fueled expansion and
growth, reinforcing its position as a leading player in India’s digital infrastructure space. STT stands out in
the Indian data center landscape with several strategic strengths that provide a clear competitive edge:

o 100% uptime track record

. Al-ready infrastructure

. Commitment to decarbonization
. ESG transparency

o Focus on green data center

Invests in Rapid Expansion and Future Growth

STT GDC reported strong global financial results for the year, with year-end revenue of $12.92 billion as
of December 31, 2024. Frost & Sullivan estimates STT GDC India’s colocation revenue to be INR2,366.8
crores ($275.2 million) in FY 2025.*

Backing from STT (Temasek Holdings) and

"From Al-ready infrastructure to cutting-edge direct-

to-liquid cooling, STT leads innovation. STT GDC India Tata Communications ensures financial

earns brand loyalty through its commitment to flexibility and strategic importance within
operational excellence, ensuring customers receive the group. It is one of India’s largest data
industry-leading uptime, security, and efficiency. center operators, with a diversified
Beyond technical innovation, STT GDC India fosters presence and long-term contracts with

loyalty through shared values with its customers,

i blue-chip clients.
partners, and employees. The company actively

promotes responsible growth and environmental STT GDC delivered robust global results in
stewardship by prioritizing sustainability, ethical 2024, with strong revenue and
practices, and inclusiveness. Focusing on long-term profitability. Meanwhile, STT GDC India

relationships and trust rather than transactional
interactions strengthens its reputation as a forward-
thinking, customer-centric organization."

continues to grow rapidly, maintaining
high margins, pursuing aggressive
expansion, and benefiting from strong
- Ashima Rajput backing from its parent company. The
Senior Consultant, ICT Advisory business in India is investing heavily in
building more capacity to capture surging
digital and Al-driven demand, even as return metrics remain modest due to the industry’s capital-
intensive nature.

Remains Trusted and Future-ready While Redefining Reliability

STT GDC India has the largest number of operational data centers in India, and 100% uptime has proven
the company’s performance and reliability. From Al-ready infrastructure to cutting-edge direct-to-liquid

4 Telecom Enterprise Tracker Research — Managed Services, FY 2025 by Frost & Sullivan
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cooling, STT leads innovation. Customers stay loyal as they know that STT GDC India builds not for the
present day but for future workloads.

The company operates green data centers with a PUE of 1.5 or better, utilizing renewable energy
wherever possible and committing to transparent decarbonization goals. STT GDC India earns brand
loyalty through its commitment to operational excellence, ensuring customers receive industry-leading
uptime, security, and efficiency. Through foresight, the company has positioned itself at the forefront of
technological advancements by embracing Al-ready infrastructure, high-density computing, and
sustainable solutions that align with emerging business demands.

Beyond technical innovation, STT GDC India fosters loyalty through shared values with its customers,
partners, and employees. The company actively promotes responsible growth and environmental
stewardship by prioritizing sustainability, ethical practices, and inclusiveness. Focusing on long-term
relationships and trust rather than transactional interactions strengthens its reputation as a forward-
thinking, customer-centric organization.

Conclusion

STT GDC India is at the forefront of a rapidly changing colocation landscape driven by Al, sustainability,
and digital transformation. Through its investments in high-density, modular data centers and
commitment to carbon neutrality by 2030, the company is not only meeting the demands of today’s
hyperscale and Al-driven workloads but also setting new benchmarks for environmental responsibility and
operational excellence. Its early expansion into Tier 2 cities, strong financial backing, and unwavering
focus on ESG principles reflect a forward-looking approach that balances growth with purpose. As the
digital economy accelerates, STT GDC India’s vision, innovation, and reliability continue to position it as a
trusted leader powering India’s sustainable digital future.

With its strong overall performance, STT GDC India earns Frost & Sullivan’s 2025 Indian Company of the
Year Recognition in the data center colocation industry.

© Frost & Sullivan 2025 8
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What You Need to Know about the Company of the Year Recognition

Frost & Sullivan’s Company of the Year Recognition is its top honor and recognizes the market participant

that exemplifies visionary innovation, market-leading performance, and unmatched customer care.

Best Practices Recognition Analysis

For the Company of the Year Recognition, Frost & Sullivan analysts independently evaluated the criteria

listed below.

Visionary Innovation & Performance

Addressing Unmet Needs: Customers’ unmet or
under-served needs are unearthed and
addressed to create growth opportunities across
the entire value chain

Visionary Scenarios Through Megatrends: Long-
range scenarios are incorporated into the
innovation strategy by leveraging mega trends
and  cutting-edge  technologies, thereby
accelerating the transformational growth
journey

Leadership Focus: The company focuses on
building a leadership position in core markets to
create stiff barriers to entry for new competitors
and enhance its future growth potential

Best Practices Implementation: Best-in-class
implementation is characterized by processes,
tools, or activities that generate consistent,
repeatable, and scalable success

Financial Performance: Strong overall business
performance is achieved by striking the optimal
balance between investing in revenue growth
and maximizing operating margin

© Frost & Sullivan 2025

Customer Impact

Price/Performance Value: Products or services
offer the best ROl and superior value compared
to similar market offerings

Customer Purchase Experience: Purchase
experience with minimal friction and high
transparency assures customers that they are
buying the optimal solution to address both their
needs and constraints

Customer Ownership Excellence: Products and
solutions evolve continuously in sync with the
customers' own growth journeys, engendering
pride of ownership and enhanced customer
experience

Customer Service Experience: Customer service
is readily accessible and stress-free, and
delivered with high quality, high availability, and
fast response time

Brand Equity: Customers perceive the brand
positively and exhibit high brand loyalty, which is
regularly measured and confirmed through a
high Net Promoter Score®
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Best Practices Recognition Analytics Methodology

Inspire the World to Support True Leaders

This long-term process spans 12 months, beginning with the prioritization of the sector. It involves a

rigorous approach that includes comprehensive scanning and analytics to identify key best practice
trends. A dedicated team of analysts, advisors, coaches, and experts collaborates closely, ensuring
thorough review and input. The goal is to maximize the company’s long-term value by leveraging unique

perspectives to support each Best Practice Recognition and identify meaningful transformation and

impact.
STEP
i ! Opportunity Universe
2 Transformational Model
3 Ecosystem
4 Growth Generator
5 Growth Opportunities
6 Frost Radar
i Best Practices
8 Companies to Action

© Frost & Sullivan 2025

VALUE IMPACT

WHAT

Identify Sectors with the
Greatest Impact on the
Global Economy

Analyze Strategic
Imperatives That Drive
Transformation

Map Critical
Value Chains

Data Foundation That
Provides Decision
Support System

Identify Opportunities
Generated
by Companies

Benchmark Companies on
Future Growth Potential

Identify Companies
Achieving Best Practices in
All Critical Perspectives

Tell Your Story to the World
(BICEP?*)

WHY

Value to Economic
Development

Understand and
Create a Winning
Strategy

Comprehensive Community
that Shapes the Sector

Spark Opportunities
and Accelerate
Decision-making

Drive the
Transformation of the
Industry

Identify Most Powerful
Companies to Action

Inspire
the World

Ecosystem Community
Supporting Future Success

*Board of Directors, Investors, Customers, Employees, Partners
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About Frost & Sullivan

Frost & Sullivan is the Growth Pipeline Company™. We power our clients to a future shaped by growth.
Our Growth Pipeline as a Service™ provides the CEO and the CEQO's growth team with a continuous and
rigorous platform of growth opportunities, ensuring long-term success. To achieve positive outcomes, our
team leverages over 60 years of experience, coaching organizations of all types and sizes across 6
continents with our proven best practices. To power your Growth Pipeline future, visit Frost & Sullivan at

http://www.frost.com.

The Growth Pipeline Generator™

Frost & Sullivan’s proprietary model to systematically create
ongoing growth opportunities and strategies for our clients
is fuelled by the Innovation Generator™.

Learn more.

Key Impacts:

The Innovation Generator™

Our 6 analytical perspectives are crucial in capturing the
broadest range of innovative growth opportunities, most
of which occur at the points of these perspectives.

Analytical Perspectives:

B Megatrend (MT)

M Business Model (BM)
Technology (TE)
Industries (IN)
Customer (CU)

B Geographies (GE)

© Frost & Sullivan 2025

Growth Pipeline: Continuous Flow of Growth Opportunities
Growth Strategies: Proven Best Practices

Innovation Culture: Optimized Customer Experience

ROI & Margin: implementation Excellence

Transformational Growth: Industry Leadership

OPPORTUNITY
UNIVERSE
Capture full range of
growth opportunities and
prioritize them based on
key criteria

MONITORING & . OPPORTUNITY
OPTIMIZATION EVALUATION
Adapt strategy to Conduct deep,

changing market 360-degree analysis
dynamics and unearth GROWTH of prioritized

PIPELINE 1 opportunities.

new opportunities

ENGINE™

PLANNING & GO-TO-MARKET
IMPLEMENTATION STRATEGY
Execute strategic plan Translate strategic
with milestones, alternatives into a
targets, owners cogent strategy
and deadlines
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